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 Company overview

– Geographies
– Technologies
– Products

 Supplier Management
– Control
– Metric
– Expectations

 Discussion

Waters Corporation
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Waters
Business Overview

Worldwide HQ
Divisional HQ
Sales HQ
Manufacturing
Sales Offices

• $1.85 billion in annual revenue in 2011

• 5,400 employees with 10-year 
average length of service

• All facilities cGMP-compliant and ISO 9001, 
others include ISO 14385, ISO 17025, ISO 
Guide 34, ISO Guide 43…

• 53 years of manufacturing expertise, 
globally located

• Direct sales, service and support in 89 
offices serving 54 countries worldwide
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Overview – Divisional Structure

• Biochemical and Chemical 
Analysis – HPLC, UPLC-MS

$6+ Billion Market

~ $550+ Million Market

 Physical Testing – Thermal Analysis, Rheometry 
& Bio - calorimetery
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Waters
Scientific Tools & Solutions

 Instrumentation
– Chromatography
– Mass Spectrometry
– Physical Properties

 Informatics & Services

 Consumables
– Media – chromatographic & mAb
– Fill/finish operations

 Diagnostics
– Analytic standards & reagents
– Clinical
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A Holistic System Optimized to Insure 
Reliable, Robust, Reproducible Results
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S
Clinical 

Classification

Business
Classification

Supply Chain Management in a compliant 
environment… 

Impact to the 
End User
(CFR 820)

Critical
High Impact

Sub-Critical
Medium Impact

Standard
Low Impact

Impact to the 
Business
(ISO 13485)

…requires allocation decisions for resource deployment 
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Automated QSL Statistics
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Automated Audit Schedule



©2012 Waters Corporation 11

Supplier Business Reviews
General Topics Reviewed Utilizing SBR Template:
 Spend Data

- Rev Risk
- PPV
- D&B

 Portal & SC

 Backup Sources
 Inventory Programs

- SS, Kanban, Short LT 
Contracts / LOIs

 Non-Conformances

 Line Shutdowns
 Bar Code Compliance
 Cost Opportunities
 Action Items

 Quality
 On-Time Delivery
 Disaster Recovery
 Current Rating




